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Overview
Current Role

Future Direction

Performance Monitoring

Continuous Improvement
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Performance Section

VTrans

FHWA
SOV

Environment



Section Direction

Section 
Direction

Mission

Monitor the Agency’s performance and strategically facilitate 
its improvements

Vision

An environment in which we are continually analyzing our 
performance and applying improvements accordingly
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2017 ACCOMPLISHMENTS

Organized the team

Developed a centralized reporting tool

Tested tools with Asset Management Bureau.

Created prototype dashboard tools

Transition the Lean Program

2018 STRATEGIC GOALS

Further develop the centralized framework

Engage the Highway Division leaders

Continue Continuous Improvement transition
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Performance 
Monitoring



What is it?
Mission: Facilitate the performance documentation of Agency programs and processes

Vision: Management uses performance management tools to enhance the performance of 
prospective programs and processes
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External Internal

Customers

ScorecardVTransparency Dashboards Reporting Factbook 

Performance 
Database



VTransparency
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Dashboards



Performance database
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TACHOMETER

Various data 
sources

Agency 
Performance 

Measures
Factbook Facts

VTransparency



Factsheets



Metadata



Continuous 
Improvement
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CI is an ongoing effort to make incremental improvements to products, services or 
processes over time.  Processes are constantly monitored and modified based on 
their efficiency, effectiveness, and sustainability.

Mission: To contribute to, support, and promote continuous organizational 
improvement in a manner that aligns with specific goals of the VTrans Strategic Plan:

Goal 4:  Cultivate and continually pursue innovation, excellence and quality   
customer service.
Goal 5:  Develop a workforce to meet the strategic needs of the Agency.

Vision: An organizational culture of continuous improvement, innovation and 
collaboration, achieving the highest levels of product quality and customer service 
through a people-focused approach to work accomplishment.

What is it?
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Overview of Dedicated Programs
Electronic Signature
CI initiative for the effective utilization of the statewide enterprise eSignLive e-signature solution. E-
Sign projects result in the establishment of a best-practice option for routing and signing high-
volume VTrans business documents electronically, with a resultant increase in both staff 
productivity and customer service. 

Lean
CI process improvement initiative to engage VTrans staff in transforming the organization to operate 
with a focus on process efficiency and service excellence.  The Lean approach focuses on value to 
the customer, through the elimination of wasteful, non-value added activities in arriving at a 
process improvement solution.

Business Process Management (BPM)
CI process management initiative to align business processes and measurement systems with an 
organization’s strategic goals, and to design and implement process architectures to allow 
managers to manage processes effectively.  @ VTrans enabled through vendor-supported BPMS 
development platform.
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Electronic Signature
Estimated Savings for Completed E-Sign Projects

VTrans Document

Unit Savings

n (Annual)

Annual Savings

CommentsMoney 
($)

Time 
(min)

Money 
($)

Time 
(hours)

Timesheet
2.19 4.75 470

26849 971 Full utilization by all remaining VTrans staff would result in an approximate 
additional savings of $34,164 and 1235 hours.0.38 1.00 230

Performance Evaluation 1.23 1.50 1300 1599 33

Closure Memo 1.64 2.50 1000 1640 42

Construction Project Bid Analysis 3.65 5.50 75 274 7

Travel Request 10.02 16.25 300 3006 81

Request for Authorization/New EA 2.01 4.00 250 503 17

Request for Modification 1.65 2.50 100 165 4

POV Form 5.22 7.60 100 522 13

Totals 34557 1167
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Transition in Lean Program
Fall 2015:  Lean Program established; Implementation Plan executed

2016-2017:  Culture build through training and projects

2018 and beyond:

• Coordination with statewide CI effort

• Strategic deployment through overall Performance Section direction

• Diversification of service offerings

• Effective project management
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Lean Program Highlights
• Completion of VTrans Lean Training Program

White Belt: 168 Statewide - 147 VTrans 
Yellow Belt: 101 Statewide - 79 VTrans
Green Belt: 59 Statewide - 48 VTrans

• 2017 Supplemental Classes/Workshops
Green Belt Coaching and Mentoring: 25 Statewide - 19 VTrans
Leading Lean Cultural Change (Management and Supervisory staff): 32 Statewide - 30 VTrans
Aligning Strategic Lean (Executive Management): 18 VTrans 

• 2018
Full transition to statewide training program and support for trainees
Operational focus
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Lean Program Highlights
2017 Sample Lean Events

Business Office Consolidation (internal restructuring)
Objective:  Consolidate business office activity into more effective and efficient business processes

Phase 1 – Pre-consolidation mapping of Future State (Spring 2017)
Phase 2 – Stabilization (On-going)

Section 1111 Commercial Permitting (internal efficiencies and effective customer relations for existing process)
Objectives:  Improve accuracy of submitted applications; reduce permit processing lead time; provide transparency for 
internal stakeholders and external customers

Implementation on-going; consolidating technology solution with residential permitting

Construction Management System (CMS) Replacement (precursor to IT procurement and implementation)
Objective:  Document Current State business processes conducted within the Agency’s AASHTOWare client/server suite 
of products that support construction management at VTrans, and related process “pain points” and improvement 
“bright ideas”.

Under RFP for vendor selection
Working on achievable improvements to existing system
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Lean Program Highlights

A WORD FROM OUR SPONSOR – CMS Replacement Project
“This is outstanding! I want to thank the entire team that participated in the Lean events 
to support the Construction Management System upgrade. Your work is literally the 
foundation that the new system will be built on and defining the Future State. I look 
forward to seeing improvements in the “pain points” and implementation of the “bright 
ideas” not only in the future system but also looking for opportunities within the existing 
AASHTOWare system.” Wayne Symonds – Director and Chief Engineer, Highway Division
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BPMS Right-of-Way Project
2015:  Phase 1 Development and Deployment (Survey, Plot Existing, Legal Docs, PE Cost Estimate)

2016:  Phases 2 & 3 Development and Deployment (Legal Docs, Appraisal, Appraisal Review, Appraisal Cost 
Estimate, Plans & Titles)

2017: Phase 2 Post Deployment Enhancements (ROW Cost Estimate, Early Acquisition Appraisal, Review Appraisal)

2018:  Phase 3 Post Deployment Enhancements (Acquisition, Negotiations, Acquisition Administration)

Mission critical process management framework to support Capital Program project delivery



Questions?


